V.

Approved 04/07/10
MINUTES
Treetops / Ocean Breeze

Board of Directors Meeting
February 24, 2010
3:30 p.m.

Call to Order / Roll Call — Bob VanSchelvan called the meeting to order at
3:38 p.m.

a.

Officers and Directors present — Bob VanSchelvan, President; Stan
Stolarcyk, Vice President; Merle Brown, Secretary / Treasurer; Peggy
Edwards, Director; Jeff Martyn, Director

IMC Resort Services, Inc. Representatives — Ron Fenstermaker,
President; Bryan Dorshimer, Association Manager; Scott Walters,
Assistant Manager; Melissa Fenstermaker, Minutes ‘

Approval of the Minutes

a.

January 29, 2010 — Stan Stolarcyk made a motion to waive the
reading of the minutes from the January 29, 2010 meeting and accept
them into record as written. Merle Brown seconded the motion. The
motion passed without opposition.

President's Report — Bob reported that things in the community are going
quite smoothly.

Management Report

a.

Cash position — Bryan reported on the cash position of the association as
of February 24, 2010.

Working Capital - RBC $ 33,000.00
Operating Checking — RBC $ 13,099.11
Replacement Fund — CSB $ 51,861.01
Insurance Reserve — CSB $334,771.09

Ron reported that the TAT cash flow is working for the property. No
services are being cut - it's just that the replacement reserve is not being
funded at this point in fime. Vendors are being paid; maintenance is being
performed as necessary.

Collections - Ron reported on the status of the collections. The Master in
Equity has invoked the Homestead Act which does not permit taking the
primary residence from the person who owes funds to the association.
Management is working on other alternatives with the association's
attorney. Stan asked about suing delinquent owners for theft of services.
Ron will look into it. Ron distributed information on using a collection
agency to chase the delinquent owner. The Board asked Ron to find out
what the success rate is with collecting funds. To use this service would
cost the association $50 per account sent to the agency, which would be
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posted to the delinquent owner's account. Peggy Edwards made a
motion to test NCS Plus on three units (4602 Johnson, 7804 Kitty, and
4904 Maleh) provided it does not conflict with the attorney’s efforts to
collect the outstanding funds. Stan Stolarcyk seconded the motion.
The motion passed without opposition.

. Site Manager Report — Bryan reported on his activities within the

community during the past month. See his report attached. Peggy asked
how many hours over the cut back hours Bryan and Scott are spending on
the property. Ron reported that the numbers aren't in for the month of
February yet, but hours are minimal — no more than nine (9) hours over.
Ron asked for the Board to let Bryan know if something looks like it needs
maintenance. Bryan noted that the soft washing is coming up in the
spring. The stucco section is scheduled to be washed this spring. Bryan
reported that it will cost about $10,000. Stan stated for the record that he
wanted to make sure that the plants were covered prior to the washing be
done. As a general maintenance item, Stan suggested that signs be
purchased and installed in the vicinities of the stairs and boardwalks that
say something to the effect of “surfaces may be slippery”.

Committee Reports
a. Budget & Finance / Contract Review / Insurance - Ron has seen

renewals coming in lower than they were last year and if things go as they
have been, the Treetops Ocean Breeze, HPR renewal should come in
approximately where it renewed last year. The Board discussed options
for collecting the second installment for the insurance billing. Ron will get
the board all the numbers by the 15" of March, 2010 (amount collected
from first billing as well as the renewal numbers).

Budget — The Board directed Bryan to create a budget with the insurance
figured in; which will increase the monthly fee. Bryan to have a draft of the
preliminary budget o the Board by the end of March for their review.

Management Contract — The Board thought that in the interest of their
due diligence they should entertain alternate bids for the management
confract. Ron noted to make sure that the selected bidders are bidding
apples to apples with IMC’s responsibilities.

. Long Range Planning — None at this time.
. Parking / Security / Neighborhood Watch — None at this time.
. Maintenance — None at this time.

. Newsletter — After the March meeting.

Buildings & Grounds — None at this time.
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g. Environmental Quality — Discussion about the new trend in energy
efficiency is Bloom Energy (Bloom Box).

VI. Old Business

VIl.  New Business
1. TIV discussion — As the governing documents require, the association
is only mandated to update their insurance appraisal every other year.
Stan Stolarcyk made a motion to forego the TIV appraisal in 2010.
The appraisal will be updated in 2011. Jeff Martyn seconded the
motion. The motion passed without opposition.

2. Volunteers in Medicine — Stan thanked IMC Resort Services, Inc, for
the donation made on behalf of the board members who attended the
IMC board member appreciation party to VIM.

3. Audit 2009 - 2010- Bryan to get a number of $3,700 to prepare an
audit for the association for the 2009 — 2010 fiscal year.

4. Next meeting — Wednesday, March 17, 2010 at 3:30 p.m.

VIIl. Adjournment — Peggy Edwards made a motion to adjourn at 5:05 p.m.
Stan Stolarcyk seconded the motion. The motion passed without
opposition.

Next meeting

Budget Workshop
Wednesday, March 17, 2010
3:30 p.m.



Balance Sheet
Wednesday February 24, 2010

L Treetops Ocean Breeze

Accrual Accounting Year Starts July 1, 2009

ASSETS
Cash Accounis
1009 Working Capital - RBC
1010 Operating Checking - RBC
1300 Replacement Fund-CSB
1301 Insurance Reserve - CSB
Total Cash Accounts
Prepaid Accounts
1240 Prepaid Insurance
1241 Prepaid Flood Insurance
Total Prepaid Accounts
Receivable Accounts
1130 A/R Association Fees
1131 A/R Annual Pet Feeg
1133 A/R Ins Bill 1 of 2
1135 2009 Insurance A/R
1411 Retainer
Total Receivable Accounts
Fixed Assets
1501 Roof
1520 Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS
LIABILITIES
2110 A/P Trade
2121 Administrative Fee
2210 Prepaid Association Fees
2211 Prepaid Annual Pet Fees
2213 W/C Withholding

TOTAL LIABILITIES
EQUITY

Current Year Earnings
3210 Retained Eamings

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

e rm m e 3 o v Arrar

$33,000.00
$13,099.11
551,861.01
$334,771.09

567,729.62
$55,051.30

$240,830.47
$371.00
$31,171.76
$12,295.56
$5.000.00

$110,089.00
(372,645.19)

$18,716.69
$90.00
$18,185.28
$60.00
$488.14

$122,160.75
$722,523.89

$432,731.2}

$122,780.92

$5285,668.79

$37,443.81

$882,624.73

$37,540.11

$845,084.62

$882,624.73
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As of January 31, 2010, the total aged-receivables were $239,928.27, which breaks down as follows:

Regime Fees §  82,004.61
lneuranrs Came m 1'}_')01-'. ER
Legal Fees $ 40,005.76
Fel Fees $ 491.00
Lalr ~eas k] 9,092.92
Ré rsable Maint. $ 9,754.09
Juoynents/Bankruptcy §  86,284.33

§ 239,928.27

The following accounls are being handled by the association's attorney {(Alford & Wilkins):

. ; ; ; i Money | Regime ] Bank ; ! :
Unit Owner : GoodNews  Newllens: Liens { Judoment ! Foreclosure : Foreclosure i BNK ;| Wrile-Offs ! Notes
: 1 { ¢ ! Aty has canflicl - xfer lo
24 : Joley | 12/2/2009 | 7/6/2008 | 1/22/2009 | | ; L W, Newton 9128108
: id in Tull; ’ : : ‘ ; ?
32 1 Counts MMRRpediniul £ §11/2009 | 1013012009 ; g
: 11/40 paid In ful; ; ” o : :
a6 - Bowler - $4,033 1 553!2412009 ; 9/9/2009 i | :
: N : i 7 ! : - 11/4/D9 owner
93 . Sprouse Golnglon pymt ; { 10/6/2009 5 i ! ! { caliad atly for pay-
LI % i a | : L
i H % K] Y 1 T : t
i 1 i 3 i 1 H H ¢ 11/4/09 payoff
4001 Berkeley i i 2262009 i ‘ i } : ietter sent
: : 7 i i i H ¢ ;
4502 ‘ Inman : " E H 'é H 71412008 :
: : : t z ; z
: i |
: : : : : ! filed 3/24/2009;;
4602 ©  Johnson i ¢ 7/14/2008 : ¢ 10/30/2000 | dismissed 9/08 - ;
- : ; ! | fed 11ari0 | !
: : s e z
; i i { :
| | i i
4803 ¢ Ciliers ! ; { 6/11/2009 9/8/2009 | 1 i
O o
e
*
H N i 1 N H ;
: : F ; : : :
; ; : i ! ;
4002 :  Patick | : 1 2008 8/9/2009 :
: i z
i i ! i p
N i ! H : Iy shiioalieeebringl ? Sl
; ; ] i plan after dofatit-is filsH
: i i ! : L ' :
.. ; i | i ? -i
. ; - z ;
4904 ©  Maleh ! ! 81/2009 | 91212000 :
5004 . Hayes/Robirds | | 7/27/2009 | 9110/2009 | 9/9/2009 | 10/30/2009 3““93‘};?;5‘;;?::;35”'
: ¥ % T i i § 1 . s
¥ 1 3 1 i B
; ! i i i ! ; !
: { ; : 1 i i ;
5301 | Harmon | VRS Sels SN0, ;’12{15.’2008% ! 1 872008 !
: H H i i | : :
i A I 1 H T H
s : | ; i * f
: : i ! 1 § : S
) 11/24 paid i ; : : 12713 $500
5501 ;|  McGuffin s1000 L 9/z009 | : } _ , 1/8 $500
T ; ; ; i ! i ; ) .~ Will gat JDG on bal
5602 : Rabers F%ﬁggggd : , 2119/2009 f : | &1/2000 | et st
f 5 ' ! . . ! { j : B Cunﬂicllss"uuwlih‘
5902 :  Keenan ! | 412212000 i 9/0/2009 | i . I .
: : : : ‘ :
64 inman . 3/24/2009 E ’ 1 711472009 ;
' o } ; 1 B ! ; - Alty has conflict -
7016 ; Kass : | 8/1/2009 ¢ : !  xfer to W. Newton
; ! i : ; H : 9/28/09
7103 | Kollaros . ] . i | B/14/2000 | 9/15/2008 | Deed?
: : ; ; ; 1 demand lefter sent
7147 ; Egan ‘ , 3/2/2009 i ; ’ { 12/3/00




. ¢ Foreclosed | : i :

7304 | Sgymanski ;=R | 512212007 | { 62312000 | 1/8/2009
i : : :
7 f Jenkins i | 6/11/2008 | i : ;
o ; ‘ E
i %. !
: : ; ; £
! : E :
,t i
: i ! i ; i
7503 ©  Slade i ! 711612008 | 312712009 | 9//2009 | 5 |
. e
-f i ; ‘ i
f s | §
1 + H i 4 f
7706 ©  Keeman | ; | 42212000 | 9/9/2009 ;
i i i
: | | L
! ! ; ]
7710 Cudey | : i i 12002010
; : ! : i i i i
: : : : ! ' ;
i 1r7/08 H
7801 | Chism : L o007 | g | mizni2o0s
{ )
: ; i i
nn . 5 . 1/8/08 i
BO4 Kty | eiz2r008 | Do § 103012008 | 171912000 !
: ; ! ! : . f
70" man  : " ! 2120/2009 : i 711412009 §
) : : ; : i




Board of Directors Meeting; Treetops/Ocean Breeze; HPR.
Wednesday, February 24, 2010
Site Managers Report, Bryan C. Dorshimer

1. Monitoring your vendors:

o Pool: Plantation Pool Services - good, the DHEC
required depth tile installation is complete. Minimal
signage that needs updated. Pool facilities are set to
be cleaned mid March.

o Refuse: Coastal Waste - good, service is performed
on contracted service days and at a regular times on
those days. Service days are M-W-F

o Pest control: Lanes Pest Control - satisfactory,
minimal complaints, very responsive if there is a call
back, minimal key problems, very accommodating to
those residents with pets, very good at reporting owner
maintenance items.

o Landscaping: U.S Lawns, good, very good at
maintaining/regular maintenance and responsive upon
any requests. Many owners are requesting pine straw.
The crew has been spreading free mulch around bare
areas along parking facilities.

o Elevators: Atlantic Coast Elevators, good, no
malfunctions since our last meeting. An owner broke
the safety glass in the main elevator and Labbe Glass
has it ordered to replace.

Qutlook: Continue to monitor vendor performance and
follow up.




2. Management has made one security walk and light check
per week during the month of February. Ticketing has
also been random, less frequent and as needed. Very
minimal amount of cars without permits. The regime did
not tow any vehicles during this period.

Outlook: Continue to make patrols, light checks and
ticketing.

3. Notified owners and/or renters of covenant violations.
The violations include but certainly are not limited to
noise, cars, dogs, windows, car maintenance, college
flags, and welcome signs. S
o Owners have been notified of fogged windows,

missing screens, tile illegally installed on patios; via
hangtag, email or letter. Some owners have
complied.

Outlook: Continue to keep balcony/patio and common

area violations under control by way of hangtags, letters

and fines. Regime will be replacing fogged glass, missing
screens and removing illegally attached items at the
owner’s expense.

4. Maintenance Issues: Misc.

o Garbage runs; mattresses, couches, grills, bikes,
other misc. items.

o Light bulb replacement is done weekly.

o A roof leaks has been reported since our last B .
meeting at 50 0.B. There was significant damage to
the structural members and interior.

o All roofs and gutters have been cleaned and
inspected.

o Individual shut off valves were replaced at 5, 27, and
28 0.B; as well as 5901 and 5902 Tt.

Outicok: Continue to inspect and repair common element
as needed.

5. Villa to vilia leaks



o 7902 Tt into 7901 Tt; owners are working together,
leak repaired.

Outlook: Continue to work with owners to make sure all
parties resolve the issues that caused the leak and are
satisfied with the all associated interior repairs.

6. Treetops unfinished roofs

e 3901-4002, 4301-4402, 4501-4602, 4701-4904,
4801-5004, 5301-5304, 5401-5504, 5901-6002,
6101-6104, and 6601-6604.

e Three mailbox kiosks and the main pool house."

e HHI Residential and Commercial Roofing Co. has
submitted a proposal in the amount of $103,000.00;
this does not include unforeseen roof sheathing
issues and the cost of material is increase every two
or three weeks.

Outlook: Management will continue to monitor conditions
of the roofs and repair as needed. Preventative roof
blowing and inspections are done at least 3 times a year.



