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Approved May 5, 2010
MINUTES
Treetops / Ocean Breeze

Board of Directors Meeting
April 7, 2010
3:30 p.m.

Call to Order / Roll Call — Bob VanSchelvan called the meeting to order at
3:40 p.m. And opened the floor for discussion on the proposed 2010 — 2011
budget.

a.

Officers and Directors present — Bob VanSchelvan, President; Stan
Stolarcyk, Vice President; Merle Brown, Secretary / Treasurer; Peggy
Edwards, Director; Jeff Martyn, Director

IMC Resort Services, [nc. representatives — Ron Fenstermaker, President;
Bryan Dorshimer, Association Manager; Garrett Hamilton, Collections
Manager; Melissa Fenstermaker, Minutes

Approval of the Minutes

a.

February 24, 2010 — Peggy Edwards made a motion to waive the
reading of the minutes from the February 24, 2010 Board of Directors
meeting and accept them into record as presented. Jeff Martyn
seconded the motion. The motion passed without opposition.

President's Report — Bob thanked the management team for persevering
during the period of austerity but that the property will need to resume
standard coverage very shortly. Ron mentioned that he will be addressing
that topic under the site manager report.

Management Report

a.

Cash position — Ron presented the cash position as of April 7, 2010.

Operating Cash $ 41,412.00
Replacement Fund $ 51,892.84
Insurance Fund $389,474.00

Ron reported that by having management provide minimai site time during
the off-season, they learned that the association can get by comfortably
with 30 hours of coverage during a month. This will provide a yearly
savings of $14,000 to the association. Ron suggested trying it and having
the board report back to management at the next meeting. Ron also
suggested that the board continue to be frugal with maintenance repairs.
Peggy Edwards made a motion to go back to 30 hours per week
effective April 12, 2010. Jeff Martyn seconded the motion. The
motion passed without opposition. The Board will review at the next
meeting.

Collections — Garrett Hamilton joined the meeting at 4:50 p.m. to discuss
the delinquent payers in the community. Peggy contacted Garrett about
executing a judgment on Bill Johnson; Garrett reported that the board
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decided to forego the judgment and do a foreclosure. As the foreclosure
isn't attainable the board authorized moving to a judgment. See the
attached report from the attorney's office. Stan suggested an email blast
to Rep Tom Davis stating displeasure with the Homestead Act. If the
association owns a villa, Ron asked who the Board wants to be the rental
manager, no decision was made. With reference to 5301, Greg Alford is
going to start proceedings in GA and this is going to be sent to the
collection agency at the direction of the Board. Garrett was authorized by
the board to send Szymanski (#7304) to the collection agency.

Site Manager Report — Bryan reported that received reports of bats in the
villas at Ocean Breeze 1 — 17. Critter Management provided a proposal of
$10,000 to bat proof the villas. Bryan sent one of the maintenance techs
to the area to replace rotted wood, install screens, repair caulking, etc.
The irrigation system is being tested — Bryan presented a bid to switch the
fire monitoring vendor in an effort to save the association $2,000. This
would be a switch to AFS. Bryan reported that a toilet in 7903 just about
fell through the floor as a result of an original construction defect. Dewey
made necessary repairs. In addition, Bryan found a few other instances
and the Board directed the repairs to be made to prevent further damage /
destruction to the property. There have been no villa to villa leaks.

Committee Reports

a. Budget & Finance / Contract Review / Insurance — After lengthy
discussion. Merle Brown made a motion to approve the 2010 — 2011
operating budget as revised (see attached). Jeff Martyn seconded
the motion. The motion passed without opposition. The Board asked
Ron to draft a letter to go with the budget for the board's review.

b. Long Range Planning — None at this time.

¢. Parking / Security / Neighborhood Watch — Activity on the property is
picking up.

d. Maintenance — None at this time.

e. Newsletter — The next newsletter is going out by early May.

f. Buildings & Grounds — None at this time.

g. Environmental Quality — None at this time.

Old Business

a. Annual Meeting Update — Melissa reported that she secured the meeting

room at St. Luke's Episcopal church for the annual meeting which is
scheduled for Saturday, June 19, 2010; Melissa reminded the board that
Jeff Martyn’s and Merle Brown's terms are up for election this year. The
Board directed management to send the owners a notice of request for
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candidates. The board also authorized a pre-annual meeting social - BYO
nibble & nip — 6:00 — 8:00 p.m.

New Business
a. Vendor Payments for Owner Work — Vendor bills are no longer posted to

the owners account and paid for by the association. Vendors are provided
the billing address for the owner and management stays out of the middle.
Ron explained the procedure followed for emergencies:

IMC, as agent, calls the vendor on behalf of the association. The loss is
stopped and damages mitigated.

If it is determined that a leak (or other loss) is not an association financial
responsibility, management informs the affected owner(s) that they are
responsible for payment for repairs for the work performed by the vendor

in the emergency, the vendor should be instrucied to bill the owner
directly.

If this procedure does not work out (for example: an owner does not pay
the vendor for the loss), management will forward the information to the
board for their review and guidance within a reasonable timeframe to

ensure the business relationship with the vendor remains in good
standing.

. Lattice (Gary Johnson) — Peggy asked if chicken wire can be installed in

the voids. The board authorized the installation.

Adjournment — There being no further business to discuss, Jeff Martyn
made a motion to adjourn at 5:33 p.m. Peggy Edward seconded the
motion. The motion passed without opposition.

Next meeting
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Treetops Ocean Breeze Preliminary Budget 7/1/10 thru 6/30M11

INCOME
Ragime Fees & Insurance
Pet Fees
Late Fees
Clubhouse Rental incoma

EXPENSES

Administrative Expenses

Management Fee

Professional Fees

Legal Regime

Allowance far Bad Debt
Administrative Expanses

Misc., Taxes, Licenses, & Permits

Insurance
Insurance Allowance

Contract Expenses
Janitorial Contract
Pest Control

Termita Inspection
Refuse Contract
Elevator Maintenance Cantract
Fire Protection/Monitor
Landscape Contract
Pool Contract

Site Manager

Patrol

Maintenance Expenges
Sentricon Maintenance
Refuse Other

Elevator Repairs

Imigation Repairs

Landscape Other

Trees - Remioval/High Trimming
Storm Centingency

General Maintenance
General Maintenance - Lights
Swim Pocl Repairs

Utilities
Telephane

Fira Fhones
Electric

Water & Sewer

Replacement Expenditures

Total

Replacemant Resv (Formerly Cap Resv)

Total Expenses/Reserve

Approved Approved

2008/2010 2010/2011 Chanas
§ 1,020,288.00 § 1,123,402.00 $ 103,114.00
5 3,000.00 & 3,00000 § -
3 3,050,00 % 3,050.00 § -
3 4,800.00 % 4,800.00 & -
5 1.031,138.00 B 1,134,252.00  § 103,114.00

Annual Annual Change
5 72,324.00 § 72,324.00 & -
3 500000 8 700000 S 2,000.00
i 2,00000 S 4,000.00 5 200000
$ - & 89,000.00 5 89,000.00
3 550000 § 6,000.00 5 &00.00
b 1,000.00 § 1,000.00 5 -
5 38500000 5 452,834,00 $ &7,834.00
$ 8,280.00 & B,280.00 § -
8 12,720.00 § 12,720.00 5 -
5 2,700,000 § 3,000,000 & 300.00
8 22,128.00 5 22,128.00 § -
5 §5,966.00 5 6,000.00 § 34.00
3 2668400 5 266400 & -
5 57.000.00 % 58,700.00 & 1,700.00
3 22,140,00 & 2214000 & -
3 48,700.00 § 48,700.00 3 -
§ 5,760.00 § 576000 % -
3 421500 § 421500 $ -
] 1,200,000 § 1,500,00 § 300.00
5 150000 B 1,600.00 & -
] 4,00000 § 3,500,00 & (500.00)
§ 6,500.00 § 6,500.00 & -
5 500000 % §,000.00 & -
o 4,000,00 § 4,000.00 5 -
3 65,000.00 § 70,000.00 %  5,000.00
5 500000 5 5,000.00 § -
B 4,000.00 5 4,000.00 § -
3 3,800.00 3 380000 & -
g 4188,00 § 4,300.00 $ 112.00
3 32,000.00 § 32,000.00 % -
5 100,000.00 3 100,000.00 & -
3 131,863.00 % 66,687.00 S (65,166.00}
§ 103113800 § 1,134,252.00 § 103,174.00

The budgeted insurance is only an atlowance, each villa owner will be billed
separately for their portion of any shortfall

CDocuments and Seltngs\MelissaiLogal SetlingsiTemporaty Internet Files\Contant Outiook\OGXE28WATTOB Approved 2010-2011Board Budget
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