Approved January 28, 2010

MINUTES
Treetops / Ocean Breeze

Board of Directors Meeting
December 3, 2009
4:30 p.m.

Call to Order / Roll Call - Beb called the meeting to order at 5:00 p.m.
a. Officers & Directors present — Bob VanSchelvan, President; Merle Brown,
Secretary/Treasurer; Peggy Edward, Director; Jeff Martyn, Director

b. Officers & Directors absent — Stan Stolarcyk, Vice President

¢. IMC — Ron Fenstermaker, President; Craig Fenstermaker, Chief Operating
Officer; Bryan Dorshimer, Association Manager; Scott Walters, Assistant
Manager; Jaime Fenstermaker, Collections Manager, Melissa
Fenstermaker, Minutes

Approval of the Minutes

a. November 4, 2009 — Peggy made a motion to waive the reading of the
minutes from the November 4, 2009 board of directors meeting and
accept them into record as revised. Jeff seconded the motion. The
motion passed without opposition.

President's Report — Bob VanSchelvan reported that the last meeting was
very unsettling to the Board and they met privately in between the November
and December meetings to discuss alternatives for improving the situation.
Bob asked why the water bill doesn't fluctuate through the year. Bryan
reported that the irrigation is backed off during the winter months and Ron
gave further explanation which was satisfactory to the Board. Ron presented
the TAT (Times are Tough) cash flow that was covered with some of the
board members in between the November and December board meetings.
Jeff made a motion to forego October, November Replacement Fund
transfers and all future transfers to the account until the board says
otherwise. With reference to the insurance transfers forego September,
October, and November transfers. Peggy Edward seconded the
motion. Motion passed without opposition. Bob asked about the
expense for the light bulbs. Bryan reported that there are more than 200
common fixtures and a majority of them are flood bulbs which are checked at
night to make sure they are burned out before replacing. Until further notice,
the board is cutting any landscape enhancements. The Board would like to
see a list of routine maintenance before each bill is paid; which is to go
through Peggy as she is the maintenance committee chair. The board asked
to cut the site time back to 17 hours per week. Ron wanted to make sure
that the Board knew that any extra time required would have to be billed to
the association at the published rate. Ron also addressed that if
maintenance bills become excessive, he may not be able to stretch it to the
next check run. The Board and management agreed to do it for January and
February 2010 or until otherwise notified by the Board of Directors. Ron
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reminded the board that the association and IMC are partners in this
situation and he is disappointed that a member of management wasn't
invited to attend the private meeting the Board had to provide information in
answer to their questions / concerns.

Management Report
a. Gash position — Bryan presented the cash position of the association as of
Thursday, December 3, 2009:

Working Capital $ 80.74
Operating Checking $  300.00
Replacement Fund $ 53,590.86
[nsurance Reserve $188,606.48

Bryan also reported that the July, August and September transfers to the
replacement fund were made, as well as the July and August transfers
were made to the insurance reserve. Bryan summarized how the regime
is running as related to the budget; some line items, such as
miscellaneous administration and maintenance are over budget, the rest is
running on budget.

b. Collections — Jaime presented the collections report as of November 30,
2009, see the attached. Jaime asked for guidance with reference to 5602
and 7304. Peggy made a motion to write off the bad debt associated
with 5602 and 7304. Merle seconded the motion. The motion
passed. Peggy made a motion to send the two past owners of 5602 /
7304 to the collection agency for the amount due to the association.
Jeff seconded the motion. The motion passed without opposition.
7305 Jenkins is over the limit for being sent to foreclosure; he contacted
management to settle his account. He was given the balance due on his
account. Management has not heard from him since November 4, 2009:
the board authorized Jaime to have the attorney foreclose on the owner of
7305,

c. Site Manager Report — Bryan reported that he spoke with DHEC about
letting the association slide on installing the new tiles; they will fine and
close the pool if the installation of the tiles is not done; they will offer no
leniency. The landscape company is using a vacuum to pick up debris
and leaves around the property. There were two villa to villa leaks, water
supply line and water heater. Holiday decorations are going to be put up
by Stan Cocke and Terry Simmons.

Committee Reports — None at this time
a. Budget & Finance / Contract Review / Insurance — None at this time

b. Long Range Planning — None at this time

c. Parking / Security / Neighborhood Watch — None at this time
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d. Maintenance — None at this time

e. Newsletter — None at this time

f. Buildings & Grounds — None at this time

g. Environmental Quality — None at this time
Old Business - None

New Business
a. Unit to unit leaks as related to insurance and who pays for what — Craig

Fenstermaker joined the meeting to discuss the procedures that have
been followed by the association. Currently, IMC goes in, stops the leak,
mitigates damages and turns it over to the two owners to figure out
between themselves. If the owners aren't working well together, IMC may
act as the go-between to resolve the situation. In light of the current
financial situation within the community, the Board asked for management
to talk with the Association's Attorney to provide alternative suggestions.

. Collections agency procedures and viability for Treetops ~ Ocean Breeze,

HPR — Jaime explained how the collections agency works. She explained
that there is no charge to the association. The agency adds 35% to the
amount due. Jaime explained that this hasn't been very effective in condo
associations. The only charge there would be is a $20 set up fee that the
association would be charged if the account is pulled from the agency.

. Insurance billing(s) and cash flow procedures related to delinquents - Jeff

made a motion to assess for the first installment of the insurance
shortfall $268.00, $324.00, $353.00, $401.00 to be due February 1,
2010 with owners being notified of the remaining shortfall
assessment(s) as soon as it becomes available. Peggy Edwards
seconded the motion. The motion passed without opposition.

. Charging for temporary parking passes — The board briefly discussed this

and will review at a future meeting.

Adjournment — without objection, Bob adjourned the meeting at 7:35 p.m.

Next meeting
Friday, January 29, 2010 at 3:30 p.m.
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Comparative Market Analysis

Page 1 of 2

Your Initial search criteria wers: TBL.UID IN (262071, 288728, 260515, 266210, 269773, 268350, 266664, 265899, 250096, 264341, 268426, 254831, 263617, 264610,
243423, 254803, 252071, 248120, 259928, 254947, 262349, 240665, 245233, 258024)

Property Type: Villa Property Status: Active
Subject
Property
#] MLS# Area Name Legalt Leqal Address Frn ]| Bed | Bath HTS Type List Price
11 262132 | 2-Forest Beach |7503 |TREETOPS VILLAS N 2 120 Call Rental Agent Flat $159,900
2| 262868 | 2 - Forest Beach |5602 |TREETOPS VILLAS N 3 2N Lockbox Unoceupied | Townhouse { $209,900
3] 250873 | 2 - Forest Baach [7203 TREETOPS VILLAS N 2 2/0 | Lockbox Unoccupied Flat $218,900
4] 263286 | 2 - Forest Beach |7106 TREETOPS VILLAS N 3 30 Call Listing Agent Townhouse | $250,000
5| 256037 | 2 - Forest Beach |87 OCEAN BREEZE VILLAS Y 3 | 3/0 | bLockbox Unoccupied | Townhouse | $279,000
6| 261767 | 2 - Forest Beach |7005 |TREETOPS VILLAS N 3 |30 Calt Listing Agent Townhouse | $295,000
Average 3 $235,616
Number of Properties: 6
Property Type: Villa Property Status: Withdrawn
Subject
Property
# | MLS# Area Name Legal# Legal Address Frn | Bed | Bath HTS Type List Price
1] 243283 ) 2 - Forest Beach |7503 [TREETOPS VILLAS N 2 lan Lockbox Unoccupied Flat $179,000
2 | 254067 | 2 - Forest Beach |5501 |JTREETOPS VILLAS N 2 |21 Call Listing Agent Townhouse | $1809,000
3 | 258396 | 2 - Forest Beach |5 OCEAN BREEZE VILLAS N 2 121 Lockbox Unoccupied Townhouse | $209,000
4 | 256281 | 2 - Forest Beach [7203 [|TREETOPS VILLAS N 2 {20 Lockbox Unoccupied Flat $219,900
51249503 | 2 - Forest Beach 4904 |TREETOPS VILLAS N 2 121 Call OCC. then LKBX Townhouse | $219,500
6 | 238071 | 2 - Forest Beach {7015 [JOCEAN BREEZE VILLAS |N 2 {20 Call Rental Agent Townhouse | $235,000
7 | 249379 | 2 - Forest Beach 5 OCEAN BREEZE VILLAS |N 2 {2an Lockbox Appointment Townhouse | $239,000
8 | 236583 | 2 - Forest Beach {7304 |TREETOPS VILLAS N 3 {30 Lockbox Unoccupied Townhouse [ $258,000
9 | 243376 | 2 - Forest Beach }5602 |TREETOPS VILLAS N 3 |21 Call Listing Agent Townhause § $269,000
10 | 246913 } 2 - Forest Beach {57 OCEAN BREEZE VILLAS |N 2 |21 Lockbox Unoccupied Townhouse ] $269,000
11 | 252337 | 2 - Forest Beach {6304 |TREETOPS VILLAS N 3 | 211 | See Showing Instructions | Townhouse | $268,000
Average 2 $232,345
Number of Properties: 11
Property Type: Villa Property Status: Sold
Subject
Property
#| MLS# Area Name Legal# Legal Address DOM | Frn | Bed | Bath | Sell Price | List Price | Sold Date
1| 245404 | 2 - Forest Beach |B005 TREETOPS VILLAS 424 Y 2 2/0 ) $170,000 | $178,900 | 7/01/2009
2| 260294 | 2- Forest Beach {20 OCEAN BREEZE VILLAS 11 1Y 2 211 | $184,000 | $189,000 8/26/2009
3| 259591 | 2-Forest Beach |14 OCEAN BREEZE VILLAS 19 Y 2 2/1 | $185,000 | $195,000 8/27/2009
4§ 257465 | 2-Forest Beach 4701 TREETOPS VILLAS 29 |N 2 2/1 | $170,000 | $195,000 | 7/13/2009
5] 253315 | 2- Forest Beach |40 OCEAN BREEZE VILLAS 32 |y 3 3/0 | $250,000 | $275,000 | 8/20/2009
258148 | 2 - Forest Beach |61 OCEAN BREEZE VILLAS 48 |Y 3 3/0 { $250,000 | $299,000 | 6/24/2009
7| 261841 | 2 - Forest Beach |98 OCEAN BREEZE VILLAS 18 |Y 3 3/0 | $250,000 | %$299,000 | 11/24/2009
Average 123 2 $208,428 | $232,985
Number of Properties: 7

hHenmne R marleetliny corm/QagrehDeta1l/Reminte /T ma /Cictnrm Ryvarl A A aom

19 /72 /7000



CMAbuyer Page 1 of 1

Comparative Market Analysis

Your initial search criteria were: TBL.UID [N (265417, 256329, 265415)

Property Type: Villa Property  Status: Expired

Subject
Property
#| MLS# Area Name Legali# Legal Address Frn | Bed | Bath HTS Type List Price
1| 250784 | 2 - Forest Beach |5004 [|TREETOPS VILLAS N 2 21 Lockbox Unoccupied Townhouse | $139,000
2 | 259145 | 2 - Forest Beach {92 OCEAN BREEZE VILLAS {Y 3 310 Call Rental Agent Townhouse | $289,000
3| 259144 | 2 - Forest Beach {7902 |TREETOPS VILLAS N 3 3/0 { See Showing Instructions | Townhouse | $289,500

Average 3 $239,166

Number of Properties: 3
Prepared by Jeffrey E Truskolaski

843-785-4775
Coastal Brokerage Services
jefi@imcresortservices.com

Information is believed to be accurate but is not guaranteed.

TR marketliny crom/QoarrhMNeta1l/ Qerinte /o /it /Riverl ‘A A aonh 192/2/95000



Balance Sheet
Thursday December 3, 2009

Accrual Accounting Year Starts July 1, 2009

ASSETS
Cash Accounts
1000 Working Capital - CSB
1001 Operating Checking - CSB
1300 Replacement Fund-CSB
1301 Insurance Reserve - CSB
Total Cash Accounts
Prepaid Accounts
1240 Prepaid Insurance
1241 Prepaid Fiood Insurance
Total Prepaid Accounts
Receivable Accounts
1130 A/R Association Fees
i131 A/R Annual Pet Fees
1133 A/R Ins Bili 1 of 2
1134 A/R Ins Bill 2 of 2
1411 Retainer
Total Receivable Accounts
Fixed Assets
§501 Roof
1520 Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS
LIABILITIES

2121 Administrative Fee
2210 Prepaid Association Fees
2213 W/C Withholding

TOTAL LIABILITIES
EQUITY

Current Year Earnings
3210 Retained Earnings

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Treetops Ocean Breeze

$80.74
£300.00
$33,590.86
%188.606.48

$171,056.66
$86,509.78

$275,869.31
$611.00
57,961.00
$5,327.00
§5,000.00

£110,089.00
($71,360.20)

$150.00
$12,325.17
$488.14

$97,754.43
$722,923.89

Prepared by IMC Resort Services, Inc, Document 45-12093-11 (TT Ocean Breeze)

$242,578.08

$257,566.44

$2094,768.31

$38,728.80

$833,641.63

512,963.31

$820,678.32

$833,641.63




